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ONCE UPON A COMMUNA

NI anq - Sharing Success Stories




Story Time

When was the last time you freed up time to read a

good book?

This time, you owe it to yourself.
In this storybook, you will find the stories of
"Communa”, Temech's answer to Corona.
You may be asking yourself: Where are there

Communas? Who are the members? What are

the Communa's goals?

Here is the story:
The Communa program was a joint venture. Temech, The
Jerusalem Development Authority, and philanthropists
(you know who you are!) came together to help
freelancers and business owners whose businesses

were severely wounded by Corona and the Lockdown.
The empty streets and marketplaces alongside tight
restrictions endangered small businesses. While the
government grants were a nice band-aid, an in-depth
solution was required for these self-employed women.
And so it happened, that as the whole world was
revolving around Corona, Temech conceived, delivered
and breathed Communa.

Communa, as its name suggests, is a small and

supportive community. One in which members can
share, inquire, brainstorm, learn and plan the next steps
of their business in spite of the crisis. Each group was
comprised of six women from various lines of business,
led by a group leader who was trained by Temech.
Communas met for 10 weekly meetings. Each session
started with a video lecture that was followed by action
items related to the weekly topic. Members left meetings
with concrete homework to do over the next week.
The meetings were a platform for recovery from the
crisis. Together, participants adjusted and sometimes
reinvented their businesses, to fit into the new reality.
Communa was launched in May 2020. The applications
came pouring in. Throughout the country, Communas
opened one after the other. Participants paid a nominal
fee, making the program available for anyone who was
willing to put in the effort.

The accounts you will find here are the story of
communal commitment and sisterhood.

We invite you to take a break for story time, and let
Communa tell its story.
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Five C's and Communa

A story, says author Bernadette Jiwa in her book "Story
Driven,” is composed of 5 C's.

The first C is the CONTEXT, the backstory, an
introduction to the story about to unfold.

The second C is the CATALYST or the event: something
changes in the hero’s world.

The third C is the COMPLICATION, the obstacle. The
hero is faced with a problem and a choice. This is
where we hold our breath.

A significant part of the story is the fourth C, the
CHANGE, the transformation. Here we watch and listen
as the hero decides on a path and a plan to overcome
the obstacle.

The final C is the CONSEQUENCE, the resolution where
the hero's character, fate, world and/or worldview are
altered.

At Temech, every day, we are privileged to be withesses
to stories that thousands of women in the community
write in blood, sweat and tears. These are stories of
courage, bravery and resilience; stories of creativity,
inspiration and vision and most of all stories of emuna
(faith), bitachon (trust) and prayer.

There is one difference between the stories that Jiwa
describes and the stories that are crafted at Temech.
At Temech, stories do not end. With G-d's help, the
consequence of one story is the context and catalyst
for the next.

Every accomplishment a woman celebrates is the
background and context for her own next achievement
or a catalyst for the activities of other women who
are inspired, motivated and stimulated to take action
and to invest in their professional development and
financial independence.

Some of you helped write these stories, others edited
and illustrated them, and some of you — read them, for
what is a story without a reader?

We thank you for joining us on this journey and invite
you to continue writing the next pages of this epic
narrative.

With great appreciation,

GVira
Gvira Milworm, CEO
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Coronavirus hits. Business is
in a slump Anxiety paralyzes
business owners. The
professional activity at the
Communa groups motivates
business owners to get back
into business.
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| started the Communa
meetings because my
business was functioning at
109 capacity due to the COVID
crisis. Although a bit hesitant
at the beginning, the group
and everything | learned gave
me the strength to do things
| never thought | was capable
of doing like writing a column
in a newspaper, after years
of claiming that writing was
not for me. Customers began
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The story of
Rivky Perl
Interior Designer

Mindy Monczyk’s
Communa

Believe it or not

( started writing
a coluumn Ln a
WCWS‘PH‘PCY.

to come and thanks to
learning how to properly
make sales calls, | was
able to close the deal and
acquire great customers
for my business. | am
truly grateful to the
organizers and the
different professionals
that helped me through
the process. | would not
have progressed as | did
without them.
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EMAILS FROM
BUSINESS
CONSULTANTS
THAT | WAS
QUICK TO DELETE
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The story of
Peri Blumenthal
Certified Graphologist

Esti Frankel's Communa

Believe it or not
The Communa taught me how
to market and move ahead.
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THE
EXPENSES
STILL
MOUNTED

The story of 7W 119'0N
Sari Dushinsky 'POYVIT MY

Shared Workspace NTIAY '77N NNDWN
Esti Brizel's Communa 7712 'MON N'NIN2A NI
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Pushed me to continue

| started the Communa meetings with
a desire to move ahead after a severe
slowdown in my business. My business
is called "Office Center” and is a shared
workspace. It has rooms and workspaces
for rent. During the lockdown there was
no activity and no income, although the
expenses still mounted. | knew | had to do
something. The group provided great ideas
that pushed me to continue building my
business and increasing my income.
Thank you!
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It all boils down to
implementation. Goal
driven tasks, Result
focused actions. Off to
work!

1uun7 IIJJl'm

Na¥ N1 NIATRA




ONCE UPON ACOMMUNA| 21

HOWT0
PROPERLY
SELL

AND HOW
TO DEAL
WITH
OBJECTIONS

| always try to come out of every
lesson or conference with some
sort of insight or at least one
takeaway that | will implement to
make the time and money invested
worthwhile. The Communa group
provided me with so much more.
Learning about myself and what
type of personality | have taught
me invaluable lessons on how to

The story of
Sarah Langsam
Parent Group Facilitator

Odelia Kozlowski's Communa

. In a nutshell
ex’cremeLg tmportant
tnsight

conduct myself. Learning how to
properly sell and how to deal with
objections helped me in countless
ways.

Thanks for showing me what is
not suitable for the business. This
insight was extremely important to
me!

Thanks for everything, my dear
supportive friends at Temech!
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The story of 7W 119'0N
Chani Kirschenfeld T791WN'{3 N
Shaitel Macher NINO

Chavi Malach's Communa ANT7Y N N'NINA NAMID

In a nutshell
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At the first Communa meeting, | set a goal A GOAI_ I D I D
| did not actually believe | would reach. N T A T AI_I_Y
Today | am way past that and continue to 0 c u

grow and advance every week. BEI-I EVE I
Thanks for the support. Wo u I-D REAC H
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WERE The story of
Ayala Chen
GENERALLY BitrExieert
Children
co“ DUGTED Miriam Katanov's

Communa

In a nutshell
successful sales
calls

"How did you do that??? | had planned to ask you directly what the price is!”
Dear Temech staff — your investment in this initiative is huge and it is apparent!
I will address one (of the many) aspects of this course — sales. Up until this
point | have only sold only to those that | had some sort of connection with
and generally sales were conducted face to face. The crisis changed the way
business was conducted. All sales now happen in a new way. The sales classes
taught me how to go after my ideal client.

Temech - you live up to your hame. Thank you!
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EXAMINE
MYSELF
AND MY

PROGRESS
EACH
WEEK

The story of

Shulamit Schwartz
Personal Coach

Chani Cohen's Communa

In a nutshell

great strides

As a personal trainer | recognize the importance of a team as something that gives strength,
energy, feedback from your team members, monitor progress, and a push forward for the next
week. The group brought us invaluable content with unbelievable lecturers. | personally gained
tremendous benefit when the team helped me examine myself and my progress each week. |
have made great strides and I've gained many insights that | feel compelled to share with others
as a coach.

Thank you so much for all you have given me.
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AN ENERGY
THAT
MOTIVATES
ME T0 MOVE
FORWARD

I lost 5,000 NIS, and I'm happy.

May and June brought with them the possibility of a
government grant to those who had a 409% reduction in
their business and | wasn't eligible since my reduction
was not 40% - that proved to me that | was working to
make my business grow. The group provided me with
direction. Your guidance, Rivky, gave off an energy that
motivates me to move forward. | would love to continue
with this group.

Thank you for everything!

The story of

Yehudit Yaron

Evening Gowns, Sewing
Courses

Rivky Frankel's Communa

Believe it or not
l Lost 5,000 NIS, and

'm happg.
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When one
business
m e et s
another,
things begin
to grow.
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My name is Miri Kenner. Fashion designer and seamstress. |
came to Communa because | really wanted to make a change in
the business and get more into fashion design and connect with
manufacturers. | found out the group had three manufacturers,
so | decided to sigh up. The meetups gave me the opportunity
to collaborate with these women and get an inside view of the
industry that will allow me to create something independently
in the future.

| would like to take this opportunity to thank the group and our
amazing facilitator Riki.

The story of
Miri Kenner
Fashion Designer and
Seamstress

Riki Margalit's
Communa

Believe it or not

[ collaborated with
these manufac-
turers.
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RAGHEL HELPS
ME WITH
MARKETING
AND | GREATED
A WEBSITE FOR

NXIAPNN
HER v
Through the group | met Rachel V . e L |7 7
Gross. We decided to barter our The story of R . 7W 90N nT"“ n.‘
services to one another. Rachel Naama Goldberg : - ; _ ANAT712 ANY) i ni
helps me with marketing and | Portraits of Rabbis = - et : D120 7W NN NN ]NI I1II U]
created a website for her. Rachel Leora Gruen's Communa _ - - : N"NINA NI “7 n'l!"n
was able to assist me in creating L . 5 ; " NIN'T
an image in my mind of where | In a nutshell " ¥ e 1nN
would like to be. Additionally, the barter ¢ TR

group offers such great feedback Y _ \C\>fy§?~‘
and helps me move forward. 3 i :
Naama




Just after Pesach, | was doing what
most of us were doing — playing
with my children and fighting the
cries of "I'm bored,” when | came
up with the twist of playing the
well-known game of Battleship
using only paper and pen. The
nearly-new game was a hit with my
children, inspiring me to expand
the idea for other families, helping
parents and children get through
the interminable lockdown with a
smile. | worked nearly round the
clock over a two-week marathon
developing a collection of games,
mostly twists on old favorites,
providing engaging fun for all ages.
And here is where the magic of
Temech came in. Knowing that
this had to happen quickly and at
a very low monetary investment, |
called my friends and colleagues,
marketing maven Esther Rottenberg
and graphic design guru Chani
Korenberg to work out a partnership

ONCE UPON ACOMMUNA | 37

agreement. And with that, The
Game Room was off and running.
Once families started playing
the games, the feedback was
overwhelmingly  positive.  One
satisfied client is mother and
business photographer Mirit Hatav,
who voluntarily sent in stunning
professional photos of the products
in action, thus upgrading our group
from a trio to a quartet.

Kudos to Temech for building
a flourishing community of
motivated business women who
through support and cooperation
are creating, accomplishing and
earning.

UPGRADING
OUR GROUP
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The story of
Sari Lebel
ODT Instructor

Believe it or not

The Game Roowm is
o-f'{: and running.
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Learning about separating my family and business funds was eye opening.
| opened a separate account for the business and all income from the
business now goes straight to the business account. | enjoy the order it
brought.

The group was also great for brainstorming ideas helping me progress.
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Communa helped me try to move forward even in
the ways | had forgotten. | loved the group. | used
the information I learned at the sessions to go after
a new customer, and | succeeded. Plus, this my only
customer that pays immediately when receiving the
work. | love the fact that | don't have to chase after
the money owed to me. The methods work and |
will use them in interactions with future customers.
Thanks
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In the period before COVID business
was in a bit of a lull, in terms of bringing
in projects. | also realized | needed to
learn how to properly run a business.
When COVID hit, | had very little energy
to grow my business, in addition to
busily preparing for Pesach, so | did
little to improve my situation. Once
the Chag was over | knew | had to do
something. | saw the advertisement
for the Communa groups at such a
reasonable price and | knew | had to

sign up. Words cannot fully express how
much these meetings helped me. Each
lecture increased my knowledge and
took me to places | did not anticipate. |
learned crucial information on how to
properly run my business — and how
to manage in a changing market. A big
step for me was opening a business
account. That helps me both in my
business and on the home-front. | am
so glad | joined and | cannot thank you
enough.
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HOW T0
STREAMLINE
MY BUSINESS

Hello, I am Ronit Roth, a developmental counselor
for infants and children, an educational advisor for
preschool and a reflexologist. | diagnose, counsel and
treat, and work on motor and cognitive development
for babies and children. | view my profession as a
mission to help mothers raise their children healthy
and without the use of medication. Due to COVID
| wasn't able to work in my usual surroundings (i.e.
childcare centers, kindergartens etc.). Communa
classes taught me how to streamline my business, map
out my services, develop my marketing channels, learn
new sales methods and leverage my connections. |
feel that I've acquired professional tools.

Thanks, Chani, for your kindness and dedication.
Good luck to us all!
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The story of 2W 119'0N

Miri Weingot o’ P I"IDI]

Lawyer I'T N2
Ic.{jRSI'IEoDﬁTEgNAﬁD Riki Margalit's Communa ninIna AIDID nll-.l7 7“
THE RESULT WAS YNl
I o D7 w3 NI'INN Nt
FANTASTIG iwt?; business ol &3 pmn ! i

What did the Communa do for me?

Communa turned the period from one of despair and passivity
to an active and challenging period. The Communa opened
different channels, gave me hope and developed my creativity.
I own a law firm that has been in business for a year and a
half. Until now, | simply conducted my business on an ad-hoc
basis with no planning whatsoever. Communa taught me to
put things in order and turned my profession into a business.
It changed my mindset and provided me with the tools to
build my business. Just after the lesson about mapping your
products and matching them to your customer, | tried it on
a customer and the result was fantastic. | closed the deal at
a great price. The Communa has opened many doors that |
believe will bring me much success with G-d's help.
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The story of 7W 119'0N
Tzipora Shemesh U) 1U I
Personal Coach for QW7 N'WUIN NINNYD
ADHD Children TIoMI

Esti Frankel's Communa N"NINa NINII
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The story of
I NEED TO Rochel Levin

English Copywriter

THRSEsFﬁARs Leora Gruen's Communa
ORDER Inp nut:::hell
realization

| am Rachel Levin

and | am an English
copywriter. Through
the Communa
workshops | came to
the realization that my
vision for my business
is a great source of
pressure for me and
affects my motivation.
| understand that |
need to address those
fears in order to move
forward.
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For some courageous women,
the crisis was a springboard for
business growth. With professional
guidance they were able to
surprise themselves and take a
leap forward.
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| was surprised at how
much the meetings
helped me and facilitated
my growth and progress.
| so enjoyed the content,
the support and
encouragement and the
listening ear(s)!

Communa allowed
me to come to new
understandings and
break the myths that |
had let myself believe. |
rebranded, learned how to
separate business from my
home, learned marketing
techniques and ways to

| REBRANDED
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address my clients. All this
instilled confidence in me
that gave me the strength
to succeed with these
clients.

Thanks to you and your
amazing team | became
more efficient, understand
my role and capabilities. It
is clear to me today that
I am in a very different
place then when | started
and | have certainly made
the right decision to be
part of this initiative.
Thank you very much!

The story of

Tova Gershtenkorm
Therapist, Parent
Group Facilitator

Rivky Frankel's
Communa

In a nutshell
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| STARTED A
BUSINESS OF
PAINTING PERSONAL
PORTRAITS AND
PRINTING ON GLASS

| came to the Communa with a database
of illustrations and a business partner. The
partnership failed to bring us any real profit and
| was unhappy with it. Chavi Malach, helped me
end the partnership in civil, peaceful way and
pursue a new niche alone of portrait paintings. |
can draw people with a high degree of accuracy
in a short time. | started a business of painting
personal portraits and printing on glass. | am
now beginning to sell and would love to continue
with this group.

The story of
Rochie Korlansky
lllustrator,
Portrait Painter

Chavi Malach’s
Communa

Believe it or not

l avyt now
beginning to
sell.
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T0 BRING AN OLD
DREAM TO FRUITION

The name of my story is: A Book
Is Born.

And here's the introduction:
I'm a photographer. | offer
photography courses at
reasonable prices with an
emphasis on convenient and
practical ways to achieve
beautiful results.

COVID hit me hard with a
lot of cancellations and no
new bookings. The support
| received from Sari was
invaluable. We created a
business plan that came from
a completely different direction.
In our telephone conversations,

an old dream came up and with
her support | was able to bring
it to fruition (creating a guide
book for photographers, based
on my years of experience.)
The book is now a colorful hard
cover book as opposed to the
original plan of creating a digital
guide. The book is how available
around the country and | spend
my time marketing the book
with the tools | acquired during
our sessions.

With much gratitude,

Mirit

The story of

Mirit Hattab

Professional Photographer,
Photography Classes

Sari Lebel's Communa

’Believe it or not
The book Ls now avatl-

able throughout the
oouwtrg.
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AT THE COMMUNA
WE LEARNED
FROM OUR OWN
EXPERIENCE

While | don't consider writing one of
my strong points, | must write you now.
People say: If you want to learn quickly,
learn from others. If you want to learn
something in depth, learn from experience.
At the Communa we learned from our own
experience. We examined ourselves and
came away with new insights, ideas and
tips. | set monthly goals and Communa
has helped me double and triple them.
With Siyata Dishmaya | was able to get
the support to help me grow. Keep it up.
Looking forward to Communa Plus.

The story of
Ruti Klikstein
Insurance Services

Chavi Malach’s group

Believe it or not
Communa has
helped me double
and triple my
goals.
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PROMOTE MY
BUSINESS, GREATE o B
ustrator & ; 1
pmkoomeﬁggs M AND Chavi Malach's Group . 2w 19'0n
e TN

. . . . . . Believe it or not = SIS
Winter time was a difficult time in my business, my | ame constantluy bus i &
business reached lows they it had never reached wMLLe devel ng AN ' n;';g‘llnnmm'p
before. | had to do something, | just didn’t know what. creatiwg thiwgs L

| didn't have the means to seek counseling help 2 & : NY IN I'DNN
with zero income, but the thought of doing nothing 1 i
couldn't work.

COVID brought Communa and that was just what |
was looking for. It helped me promote my business,
create momentum and progress. All this, at a price |
could afford. Communa pushed me forward in every
way. With G-d's help, | am constantly busy while

developing and creating things | h ly d d 7 7
of:/:t(::;";gasatn Crealing INgs ave only dreame I“ “I ﬂnlln
NIYTINI poYy7

The support and feedback is amazing and has given
me a tremendous amount.
Keep up the good work! DIJI7I-"|7 nlnyu

—0D—ON j/(
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TREMENDOUS FEEDBACK
INCLUDING PIGTURES OF
HAPPY CHILDREN

| found myself with no work due
to COVID in a time of year when |
usually have a lot of work (between
Purim and Pesach). What we
thought would pass in a week or
two proved that it was here to stay
for a while. | was disappointed,
confused and scared. | realized my
business was just about to close.

Beyond the financial difficulty, |
was falling apart emotionally. At
that point | made a decision to try
and see what | could offer. | have a
very comprehensive digital course
that | have not yet marketed. |
extracted a tutorial of 5 simple
activities that are suitable for
children from the digital course,

added design instructions and
pictures, attached quality balloons,
and started selling.

At first it was humiliating to sell
items for 50 NIS when my business
had me giving workshops for
thousands, but then | decided
that with Hashem's help 1 will
have the strength to just do
it. | succeeded beyond all my
expectations and got tremendous
feedback including pictures of
happy children. The very act
of doing rather than falling into
stagnation, saved me from falling
into doom and gloom. My success
went further when organizations
started purchasing my product.

The story of
Chavi Hager
Art Workshops

!n a nutshgll
Just do tt
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Homework has always been an
integral part of learning. The
‘Communa heads' acted as
school  teachers, demanding
regular attendance and active
participation.
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ISELLA
STORY
AND
NOTA
PICTURE

We had a wonderful group
and a fabulous leader.

| took great strides
understanding the digital
world and setting up my
digital presence.

My website developed and
now also has a Hebrew
version!

| also added a blog alongside
my artwork. This is a whole
new dimension for me!

I've internalized that | sell a
story and not a picture.

ONCE UPON A COMMUNA

The story of
Menucha
Yankelewitz
Artist

Naomi Stillman’'s
Communa

Believe it or not
My webstte
developed and
| also added a
blog

7W 1I9'0N
v'a7pP1 animn
nanx

N"NINA NI
ID70'W DY)

N7 IN 1)'DNN
'6; '\/\/th Adal
N[ NN PO

Inp anq | 72

NYIXY NXIQP 117 NN
NN791 NINNNI

70072 TR MNTPNN
2NFN2aNT N1an M7yl
NNl NNONN '7W TNXNN
JM21va D) 'WdyY

;72" NNV 12 'MO0IN
NNIXY NINN9NN NIl
J7avwa

N2 INW N1aAnn DXV
NOTN (INIYY N7) 119'0
JNVTINT

NINYIIT NN 027 'MO'N
JNANDJW 011720

i) 1ilil
IND
nin
N71119'D
mTn 'y
"NYTINT



ONCE UPON ACOMMUNA|75 nnip ana aal 74

The story of 7W 119'0N

Michal Rozner TN 7'
Artist, Founder of nr7" 210 NN
Yotzrim Sviva (NGO) ghialalolala 1K

Miriam Katanov's N"NIN2 NI
Communa mihlolwNnla)s)

. . 1
Believe it or not N7 IN 1'DND

('ve opened a Bkl a0
sales webstte for NBV AR NSt
the artists of 2o
Yotzrim Sviva.

JIURTLL 1]
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nni1'i

MY STORY HAS SO —
MANY HEROES
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I GONTINUE To Do The story of
THE EXERGISES IN Chani Mermerstein

Headbands for Wigs
THE BOOKI.ET Esti Brizel's Communa

In a nutshell
To the amazing organization that does everything for maxrmum bewcﬁt
the small and large business owners,

I have never participated in an amazing initiative

. . . . 7W 119'0N
quite like Communa: Communa is efficient, full of ["OWAINAY N
content, with minimum time and maximum benefit. D0'71a NN

n n
The content was targeted, the lessons structured, '3 NINS7
with visual learning and opportunity for practice. NUNINA NI
My business was not really functioning and each 772 'MON

Communa meeting slowly built the business back up. |
continue to do the exercises in the booklet.

Thank you from the bottom of my heart, and keep up
the good work. LR Y
And thanks to our facilitator, Esti, who did not let us
fall asleep at the wheel and motivated each of the
participants to share and promote and assist in a
pleasant and fun atmosphere.
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| was pretty successful doing
stand-up performances until
COVID hit. The virus put me in
a state of desperation. | was
desperate because there were
no gatherings. Filming myself
and selling the film does not
suit my values. | felt like  wanted
to crawl into a dark cave, go to
sleep (my business, that is), and
wake up when COVID was over.
Miriam offered me such support.
She helped me look head on at
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my business and what | need
to do for it. She left me with no
choice. It was a little difficult,
but | had to bring results. So |
went back to an audience that
I no longer wanted to perform
with and with Miriam’'s help
gained strength and collected
money | deserved for previous
shows. | also created a program
for parents with children in
childcare. | will soon start
marketing it.

The story of
Gitty Gefner
Stand Up Shows

Miriam Katanov's
Communa

’Believe it or not
{ wtll soon start

marketing an
Lnteresting
roduct |

recethg created.
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COVID caught me at the
most inopportune time.
After giving birth and losing
permanent employment,
before moving, in a house
that is rowdy and noisy, full
of crates. How can one be
expected to work in that
type of environment? In the
midst of it all, | received the
email about Communa. It
felt like Divine intervention,
particularly since it was for
a price | could afford.

I felt Communa was the
anchor to my ship every
week. With Naomi, our
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talented facilitator, who
led us and was a great
partner on our journey. A
Communa of artists that
truly understand each
other and can discuss
the very unique niche we
Chareidi artists are part
of and deal with daily.
Together we laughed and
cried and set goals that
allowed us to float instead
of drown. Communa was
a lifeboat that had two
additional oars that helped
you paddle to shore.
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My calendar was all penned in
for summer workshops country
wide. Covid erased all the
appointments in one aggressive
swipe. Each of them canceled.
Not one left. Silence.

One community center in
Yerushalayim asked me to speak
on their phone program pro
bono. | accepted. Soon after,
orders for talks came from
Ashdod, Netanya and Tzfat. | was
asked to speak on a phone event
for divorcees and on a line for
orphans.

A door closed, and | saw the
volunteer work as a hew window
that opened, a personal mission
and timely marketing. | bent
down to enter this new opening
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and | walked through it with
gratitude to the Almighty.

The group was a true treasure.
Everyone was active and the
mind pool was both creative
and empowering. Because of
my Communa, | had the clarity to
take the right steps at the right
time. May you be showered with
thousands of blessings!

Libi, our Communa leader, is a
marketing expert. She knows so
much about marketing, sales and
negotiations. She also is assertive
and manages the conversation
well. She's a true enabler who
respects all the participants and
makes sure everyone has their
place.

Thank you!
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